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What do you do when you know you’ve done everything right and something still goes wrong with a 

flooring installation?  We see this more frequently than we should, since one never knows when the job 

site or the product will have their own ideas of introducing a failure to your otherwise by the book instal-

lation procedure, or as close to that as possible.  When a failure occurs the first ones in the line of fire to 

blame are the flooring contractor and the installers.  Even though you may have done everything right, 

the flooring you installed is exhibiting the problem.  The first thought the end user, owner or GC has is 

that you messed up. Certainly no one else could be to blame but you. Hey, you installed this stuff so 

you must have done something wrong, right?  Hold on Bucko, there may be more to this mystery than 

meets the eye.  You must look further since the flooring may just be manifesting the root cause of the 

problem.  And you can’t just look at the flooring because something is making it do what somebody 

doesn’t like.  What could that be?  Well, it could be the product itself, a substrate issue, an environmen-

tal issue, a specification issue, a chain reaction of products not working together, something in the floor-

ing assembly, forcing the materials to do things they don’t want to or can’t do, or some unforeseen cir-

cumstance that instigated the problem.  

 

Very often today, especially with the variety of hard surface flooring materials whose composition 

changes almost daily, it is likely to be the product.  And if you don’t completely understand the product, 

you’re not going to know why it’s doing what it’s doing.  Most people don’t know this, even the people 

selling the product or “making” it.  A lot of this stuff is not made by the people sell-

ing it who are often clueless about the characteristics or idiosyncrasies of these 

products.  And, even if they are, and the product fails they aren’t going to lay down 

and admit that their product is the problem. But they’ll look for somebody to tell 

them that it isn’t and hang their hat on that. Saying all this you must know that 

there is always a cause and it ain’t all that hard to determine if you know what 

you’re doing.  You can’t assume anything.  Remember, the flooring never lies, it 

will always tell you what’s wrong if you know how to interpret what it’s telling you.  

People lie but not the flooring.   

 

We’re going to look at some actual cases we’ve had where the questions arise as 

to who is to blame for the flooring failure.  What’s interesting is when we get into 

researching the flooring failure how many things we find wrong that created the 

issues – it was an accident waiting to happen.  Sometimes the issues are so bla-

tantly obvious that you can just look at them and tell what went wrong. However, 
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most often you must look into the issue and not just at it, even if you 
think you know by looking at what the problem is.  Somebody along 
the line did something to create the underlying flooring failure and it 
was most likely not the flooring contractor or the installer.  You have 
to weigh the evidence.  Most often you have to go backwards to find 
out why, unless you know where to look, who to ask and what to ask 
for.  You can’t just look at the issue and determine what the actual 
cause is and why.  The final determination has to be made beyond a 
reasonable doubt, just as in the law.  That is to prove your case to 
such a degree that no reasonable doubt can be left.  That’s what we 
do here.  And we’ll also include some additional legal jargon here, 
and that is the Preponderance of Evidence – (the majority of the evi-
dence) which simply means to prove that something is more likely 
than not. 

 

It always amazes me when I hear or read something in a case, or on 
a job site, or in some report that comments on what the cause of the 
flooring failure is.  The person or entity making the comments is often 
clueless about the real facts of the matter.  For example, working with 
a multitude of construction attorneys on various types of flooring cas-
es, we are privy to documents and emails that reveal the true crux of 
the matter.  We will find that nugget of evidence that puts the blame 
squarely where it belongs, whether it actually is the flooring contrac-
tor, installer or whomever.  LGM is not the place you come to hear 
what you want to hear. You engage our services to get the truth, like 
it or not.  And you will get the truth and know what went wrong, why, 
who’s at fault and how to fix it. Our job is to stop the finger pointing.  

 

Let’s take a look at some of the more recent cases we’ve had.   

 

Round and round, we go.  This was a new hospital where several 
types of vinyl flooring, vinyl sheet, and plank as well as carpet tile 
were installed.  The problem was with some of the sheet vinyl lifting 
off the concrete substrate and some of the vinyl plank installation fail-
ing.  This was a huge, multi-million dollar claim that extended over 
two years with a multitude of experts involved. Actually, very little of 
the entire installation failed and what did fail could be corrected. Bot-
tom line was that a topical silicate moisture mitigation system was ap-
plied right after the concrete was poured which didn’t work. The floor-
ing contractor and installers were blamed for the problem when in 
fact the cause was a silicate, chosen by someone else, failed to do 
what was expected of it – that was to stop moisture from the con-
crete.  This was a specification problem, the product at fault was cho-
sen long before the flooring was installed.  
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The next case is a very expensive carpet installed in the 
executive offices of a business that the General Contrac-
tor protected with a pressure sensitive plastic covering. 
The plastic covering was left on the carpet for several 
weeks.  Since the carpet fiber was a very fine denier ny-
lon in a cut and loop pile style, which was tip sheared so 
the loop pile yarn, when sheared becomes a singles yarn.  
When they pulled the plastic off the carpet it took some of 
the carpet fiber with it, stuck to the plastic that was in con-
tact with the carpet.  This freaked out the owners who as-
sumed the carpet was defective and coming apart. We 
tested the carpet which complied with tuft bind and fila-
ment slippage requirements.  What should have been 
used to protect the carpet was Kraft paper covered with 
Masonite.  Pressure sensitive plastic protective covering 
should never be used on any carpet.  The adhesive can 
leave a residue that will attract soil and you’ll never get all 
of it out.  We’ve had a few cases like this over the years 
which all resulted in the carpet having to be replaced. And 
most of those carpets were very expensive woven Axmin-
ister’s, or high-end tufted products.  The people who put 
the plastic down caused the problem.  It wasn’t the carpet 
that was defective as was thought to be the case.  

Next is a case where a carpet tile is installed in three dif-
ferent hospitals all experiencing edge lift. The problem is 
the carpet tile itself, which has a history of this problem.  
The flooring guys were being blamed for the problem 
when they had nothing to do with it.  The problem is inher-
ent in the product which was proven.  Sometimes when 
you have a curling carpet tile it can be corrected by sub-
jecting it to a reverse curling process, a process that has  

This was caused by the pressure sensitive adhesive  

plastic carpet protector. 
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been used for years.  With this product we could 
get the curl out of it, but it had to go through at least 
two times to make it work.   

 

On another very recent project, on a new core type 
flooring that gets glued down, much of the product 
was uninstallable since it had a bow in it.  When 
tested it was found to be grossly out of square.  
This was an inherent problem with the product that 
could have been seen by the UPS guy.  The floor-
ing contractor had to order more material so that 
the installers could cull enough out of the boxes of 
both orders to make the installation work.  Naturally 
the manufacturer wanted to blame them, but the 
facts revealed that this product was so out of shape 
it was singing a song.  We’re finding this to be more 
of a problem with all kinds of modular flooring prod-
ucts today whether vinyl tile and plank, rubber, syn-
thetic stone or otherwise.   

 

 Don’t let the Fox watch the henhouse.  Often a 
manufacturer will want you to send them samples of 
the product so they can test it.  Most of them don’t 
have their own test facilities and, if they do, testing a 
couple of random pieces won’t prove a thing.  One 
test on one small sample for a multi-thousand 
square foot installation is like taking a grain of sand 
off the beach to test it to determine that all the sand 
is bad.  You need a sizeable sample set and even 
then, the lab tests are conducted in a limited time 
frame, under controlled conditions that do not repli-
cate job site conditions or time.  One of the things 
we do after having flooring product tested is to re-
trieve the samples from the lab, lay them out for 
several days and reexamine them.  Most of the time 
the product continues to react, more closely replicat-
ing the conditions at the job site.  
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their network.  

At this link, you will find, complete social ads ready to be  

customized and posted, email templates, customizable fliers, 

social video ads.    Feel free to use any of the copy you see 

there – and download anything you like. 

FCEF exists to bring awareness to the opportunities in a flooring installation career, recruit new talent, aid in the funding of the 

their education, and facilitate job placement into flooring industry careers. 

Edge curling carpet tile  

 Note how the product runs out of  
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If you need answers to questions about a flooring issue, have a problem you need help with or products 
you need tested, contact us.  We have a depth of knowledge from our team of experts that every type of 
flooring material, concrete and associated products.  We always have the answers, always.  
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